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The Problem

Hiring teams drown in repetitive 
admin work, wasting time on 
resumes, scheduling, and follow-ups 
instead of securing top talent.
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Overflowing 
Resumes

Each recruiter handles 300+ 
applications per role, spending hours 
filtering noise before reaching 
qualified talent.

Sources: SHRM, Harvard Business Review, LinkedIn Talent Solutions, Ideal.com (Recruitment Automation Reports 2023–2024)
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Overflowing 
Resumes

Each recruiter handles 300+ 
applications per role, spending hours 
filtering noise before reaching 
qualified talent.

Sources: SHRM, Harvard Business Review, LinkedIn Talent Solutions, Ideal.com (Recruitment Automation Reports 2023–2024)

Inconsistent 
Evaluation

Candidate evaluation varies up to 
40% between recruiters, causing 
inconsistent shortlists and missed 
top performers.

Admin 
Overload

Over 60% of recruiter time 
disappears into scheduling, 
note-taking, and email follow-ups 
instead of meaningful evaluation.
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Your 24/7 recruitment partner.
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Intelligent Resume 
Analysis

She evaluates each resume using 
LLM-driven prompts, identifying key 
skills, experience relevance, and 
overall suitability within seconds.

The Solution

How Aria Works
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Intelligent Resume 
Analysis

She evaluates each resume using 
LLM-driven prompts, identifying key 
skills, experience relevance, and 
overall suitability within seconds.

Conversational 
Interviewing

Aria conducts real-time interviews 
through voice, asking tailored 
qualifying questions and generating 
a full transcript for review.

Automated Evaluation 
& Next Steps

After call, she analyzes the transcript, 
scores performance, and sends 
personalized emails, scheduling 
promising candidates for human rounds.

The Solution

How Aria Works
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Resume Analyzer

Analyst Team

Built using the analyst team that scores, tags, and 
flags resumes, then outputs structured candidate 
data.

Task Agent I

Task Team

Creates the candidate in AIOS CRM after resume 
pass, handles Call Now vs Call Later logic, sends a 
congratulatory email with call instructions when 
Call Later is chosen, or triggers immediate call 
when Call Now is chosen.

Recruiter Agent

Sales Team

Voice agent that performs first-round interviews, 
asks qualifying questions, and records full 
transcripts.

The AI Recruiter

AIOS Components
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Task Agent II

Task Team

Immediately packages transcript and applicant 
details and forwards them to the Interview 
Analyzer agent.

Interview Analyzer

Analyst Agent

Built using the analyst team that scores candidate 
fit, communication, and role-specific 
competencies.

Task Agent III

Task Team

Converts analyzer output into action: sends 
acceptance or rejection emails to applicants, and 
for accepted candidates sends the AI analysis 
report to the recruiter with a prompt to schedule 
the technical human round.

Recruiter Agent II

Support Team

On-demand inbound path for applicants who call 
in themselves; routes them into the same Recruiter 
Agent flow for consistency.



Resume Analyzer

Analyst Team

Built using the analyst team that scores, tags, and 
flags resumes, then outputs structured candidate 
data.

Task Agent I

Task Team

Creates the candidate in AIOS CRM after resume 
pass, handles Call Now vs Call Later logic, sends a 
congratulatory email with call instructions when 
Call Later is chosen, or triggers immediate call 
when Call Now is chosen.

Recruiter Agent

Sales Team

Voice agent that performs first-round interviews, 
asks qualifying questions, and records full 
transcripts.

The AI Recruiter

AIOS Components

AGENT CHAMPIONSHIP | OCT 2025 Saad ansari | tayyub ahmed

Task Agent II

Task Team

Immediately packages transcript and applicant 
details and forwards them to the Interview 
Analyzer agent.

Interview Analyzer

Analyst Agent

Built using the analyst team that scores candidate 
fit, communication, and role-specific 
competencies.

Task Agent III

Task Team

Converts analyzer output into action: sends 
acceptance or rejection emails to applicants, and 
for accepted candidates sends the AI analysis 
report to the recruiter with a prompt to schedule 
the technical human round.

Recruiter Agent II

Support Team

On-demand inbound path for applicants who call 
in themselves; routes them into the same Recruiter 
Agent flow for consistency.



Resume Analyzer

Analyst Team

Built using the analyst team that scores, tags, and 
flags resumes, then outputs structured candidate 
data.

Task Agent I

Task Team

Creates the candidate in AIOS CRM after resume 
pass, handles Call Now vs Call Later logic, sends a 
congratulatory email with call instructions when 
Call Later is chosen, or triggers immediate call 
when Call Now is chosen.

Recruiter Agent

Sales Team

Voice agent that performs first-round interviews, 
asks qualifying questions, and records full 
transcripts.

The AI Recruiter

AIOS Components

AGENT CHAMPIONSHIP | OCT 2025 Saad ansari | tayyub ahmed

Task Agent II

Task Team

Immediately packages transcript and applicant 
details and forwards them to the Interview 
Analyzer agent.

Interview Analyzer

Analyst Agent

Built using the analyst team that scores candidate 
fit, communication, and role-specific 
competencies.

Task Agent III

Task Team

Converts analyzer output into action: sends 
acceptance or rejection emails to applicants, and 
for accepted candidates sends the AI analysis 
report to the recruiter with a prompt to schedule 
the technical human round.

Recruiter Agent II

Support Team

On-demand inbound path for applicants who call 
in themselves; routes them into the same Recruiter 
Agent flow for consistency.



Resume Analyzer

Analyst Team

Built using the analyst team that scores, tags, and 
flags resumes, then outputs structured candidate 
data.

Task Agent I

Task Team

Creates the candidate in AIOS CRM after resume 
pass, handles Call Now vs Call Later logic, sends a 
congratulatory email with call instructions when 
Call Later is chosen, or triggers immediate call 
when Call Now is chosen.

Recruiter Agent

Sales Team

Voice agent that performs first-round interviews, 
asks qualifying questions, and records full 
transcripts.

The AI Recruiter

AIOS Components

AGENT CHAMPIONSHIP | OCT 2025 Saad ansari | tayyub ahmed

Task Agent II

Task Team

Immediately packages transcript and applicant 
details and forwards them to the Interview 
Analyzer agent.

Interview Analyzer

Analyst Agent

Built using the analyst team that scores candidate 
fit, communication, and role-specific 
competencies.

Task Agent III

Task Team

Converts analyzer output into action: sends 
acceptance or rejection emails to applicants, and 
for accepted candidates sends the AI analysis 
report to the recruiter with a prompt to schedule 
the technical human round.

Recruiter Agent II

Support Team

On-demand inbound path for applicants who call 
in themselves; routes them into the same Recruiter 
Agent flow for consistency.



Resume Analyzer

Analyst Team

Built using the analyst team that scores, tags, and 
flags resumes, then outputs structured candidate 
data.

Task Agent I

Task Team

Creates the candidate in AIOS CRM after resume 
pass, handles Call Now vs Call Later logic, sends a 
congratulatory email with call instructions when 
Call Later is chosen, or triggers immediate call 
when Call Now is chosen.

Recruiter Agent

Sales Team

Voice agent that performs first-round interviews, 
asks qualifying questions, and records full 
transcripts.

The AI Recruiter

AIOS Components

AGENT CHAMPIONSHIP | OCT 2025 Saad ansari | tayyub ahmed

Task Agent II

Task Team

Immediately packages transcript and applicant 
details and forwards them to the Interview 
Analyzer agent.

Interview Analyzer

Analyst Agent

Built using the analyst team that scores candidate 
fit, communication, and role-specific 
competencies.

Task Agent III

Task Team

Converts analyzer output into action: sends 
acceptance or rejection emails to applicants, and 
for accepted candidates sends the AI analysis 
report to the recruiter with a prompt to schedule 
the technical human round.

Recruiter Agent II

Support Team

On-demand inbound path for applicants who call 
in themselves; routes them into the same Recruiter 
Agent flow for consistency.



Resume Analyzer

Analyst Team

Built using the analyst team that scores, tags, and 
flags resumes, then outputs structured candidate 
data.

Task Agent I

Task Team

Creates the candidate in AIOS CRM after resume 
pass, handles Call Now vs Call Later logic, sends a 
congratulatory email with call instructions when 
Call Later is chosen, or triggers immediate call 
when Call Now is chosen.

Recruiter Agent

Sales Team

Voice agent that performs first-round interviews, 
asks qualifying questions, and records full 
transcripts.

The AI Recruiter

AIOS Components

AGENT CHAMPIONSHIP | OCT 2025 Saad ansari | tayyub ahmed

Task Agent II

Task Team

Immediately packages transcript and applicant 
details and forwards them to the Interview 
Analyzer agent.

Interview Analyzer

Analyst Agent

Built using the analyst team that scores candidate 
fit, communication, and role-specific 
competencies.

Task Agent III

Task Team

Converts analyzer output into action: sends 
acceptance or rejection emails to applicants, and 
for accepted candidates sends the AI analysis 
report to the recruiter with a prompt to schedule 
the technical human round.

Recruiter Agent II

Support Team

On-demand inbound path for applicants who call 
in themselves; routes them into the same Recruiter 
Agent flow for consistency.



Resume Analyzer

Analyst Team

Built using the analyst team that scores, tags, and 
flags resumes, then outputs structured candidate 
data.

Task Agent I

Task Team

Creates the candidate in AIOS CRM after resume 
pass, handles Call Now vs Call Later logic, sends a 
congratulatory email with call instructions when 
Call Later is chosen, or triggers immediate call 
when Call Now is chosen.

Recruiter Agent

Sales Team

Voice agent that performs first-round interviews, 
asks qualifying questions, and records full 
transcripts.

The AI Recruiter

AIOS Components

AGENT CHAMPIONSHIP | OCT 2025 Saad ansari | tayyub ahmed

Task Agent II

Task Team

Immediately packages transcript and applicant 
details and forwards them to the Interview 
Analyzer agent.

Interview Analyzer

Analyst Agent

Built using the analyst team that scores candidate 
fit, communication, and role-specific 
competencies.

Task Agent III

Task Team

Converts analyzer output into action: sends 
acceptance or rejection emails to applicants, and 
for accepted candidates sends the AI analysis 
report to the recruiter with a prompt to schedule 
the technical human round.

Recruiter Agent II

Support Team

On-demand inbound path for applicants who call 
in themselves; routes them into the same Recruiter 
Agent flow for consistency.



The AI Recruiter

Tools

AGENT CHAMPIONSHIP | OCT 2025

Outlook

Used for sending acceptance/rejection emails to 
applicants and recruiter.

ChatGPT 4.1

The main processing LLM model selected for the 
sales and support agent, for task teams we’ve 
gone with ChatGPT 4.1 lite as the tasks didn’t 
require complex reasoning.

CraftMyPDF

Used to create AI analysis report which is sent to 
the recruiter if the applicant has been selected, this 
provides a quick overview of the application, 
helping the recruiter manage the next interview 
rounds.

Airtable

Central database and automation hub, collects 
form data and stores candidate records and 
triggers resume analysis agent.

Calendly

Central database and automation hub, collects 
form data and stores candidate records and 
triggers resume analysis agent.
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If Rejected

Rejection Email

Selection Email

If “Call Now”

If “Call later”

Flow Terminates

If Selected

The AI Recruiter

Agent Pipeline Pt.I

Airtable
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The AI Recruiter

Agent Pipeline Pt.II

Recruiter Agent / Sales Agent

Recruiter Agent / Support Agent

If Rejected

If Selected

Rejection Email

Acceptance Email Email to recruiter
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